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MEADOWS HOA BOARD MEETING 

November 17, 2022 

 

President Mary Wright called the meeting to order at 3:30 p.m. 

 

Roll Call:    Secretary Susan Kane called the roll.  Present:  President Mary Wright, Treasurer 

Nancy Raczka, VP of Communications John DiTusa, V.P. of Landscape Gary Wright. 

 

Approval of Minutes:   The minutes from the October 20, 2022 Board meeting were approved 

as read.  Motion to accept; N. Raczka, 2
nd

; J. DiTusa, all in favor. 

 

President’s Report:  Mary Wright  

Welcome back to those of you returning for the season.  A big thank you to everyone who 

helped clean up The Meadows after Ian.  Many of you picked up debris around the 

neighborhood especially around the homes that were shuttered. 

 

If you had trees that went down or had to be removed, please submit a Resident Request Form 

to the HOA.  The HOA documents and keeps track of all major changes to your yard.  The 

forms are available on line or at the HOA Office.  I can assist you if needed. 

 

I am sad to report that Gary Wright will be stepping down from the Board and his duties as VP 

of Landscaping.  I am prejudiced, but I think he has done an outstanding job, his negotiating of 

contracts and getting Mateo and Orkin as our landscapers has resulted in a much-improved 

Meadows.  Mary Pickett has agreed to fill the vacancy.  She is a full time resident and will be a 

valuable addition. 

 

A meeting with Attorney Tom Hart will be scheduled to finalize the updated By-Laws, Articles 

of Incorporation and Covenants.  He will instruct us in how to proceed to get them to you and 

how to get them approved. 

 

Upon reviewing the Covenants, we discovered there is no provision for The Meadows to pay to 

have the soffits and gutters cleaned.  Also, the HOA ARC Standards only refer to cleaning 

roofs, not soffits and gutters.  Therefore, the Board has decided to no longer spend the money 

on this, another cost saving measure. 

 

Respectfully submitted, 

Mary Wright 
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Treasurer’s Report:  Nancy Raczka 

 

As of September 30, 2022, we have $159,730.45 in total assets.  We are $5,060.00 better than 

budget for the fiscal year ending September 30, 2022.  The excess funds remain in Operating 

Cash.  $7,500.00 will be moved to Capital Reserves during the next fiscal year.  Capital Reserve 

funds are reserved to pay for the house painting, and since the estimates are high, we want to be 

prepared.  By trying the pine straw vs. the mulch, we were able to keep our fees at $330.00 per 

quarter per house.  We have $1,000.00 budgeted for Attorney Hart to assist in the revamping of 

the Articles, Bylaws and Covenants.  We will utilize the overage in operating cash if his fees 

exceed the budgeted amount.  A meeting with Lynn Garcia to discuss the 3% increase in our 

monthly accounting fee ($344.41 monthly) will be scheduled for January, 2023.  Our 

landscaping fees (Mateo) are at a fixed rate for the next three years which is huge given what is 

happening with the economy.  The Orkin contract has had a small reduction.  Gary Wright did 

an excellent job negotiating contracts, our fees are flat which enables us to place more monies 

into our capital reserves.  I will be reviewing financial options for the Capital Reserve account. 

There may be products with better rates. 

 

Landscape Report:  Gary Wright 

 

The grass in The Meadows is the best it has ever looked in the last five years.  There are some 

bad spots that will get worse once the storm debris and brush are removed, and these areas will 

be the responsibility of the homeowner.  Mateo may be doing sod repairs in these areas and I 

will get orders from homeowners for that.  I still do not have a firm date as to when the pine 

straw will be spread, I sent them an email this morning asking for a firm date so that I can 

inform homeowners.  I discussed mulch with Mateo and he reported that ALL of it is dyed.  The 

darker mulch has more dirt and weed seeds in it, the cedar mulch has the larger chunks and this 

is supposed to be the best.  Mateo is supposed to trim this month and I’m not sure how that is 

going to work since the trimmings will be dropping down on to the pine straw.  A clean up issue 

may arise when attempts to blow off the trimmings are made.  Christmas decorations will be put 

up on Monday afternoon by the Wrights, S. Kane and N. Raczka.  Twenty-two poinsettias will 

be planted this year only around The Meadows sign; Kane and Raczka will purchase and plant 

these, Kane will be responsible for watering the plants.  I want to make a point for the incoming 

VP of Landscaping and to remind the Board that TWO signatures are required on any contract 

being entered into.  I am stepping down as VP of Landscaping due to health concerns.  

President Mary Wright made a motion to accept resignation and appoint Mary Pickett as the VP 

of Landscaping, effective January 1, 2023, 2nded by Raczka, Board ruled in favor.   
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Communications Report:  John DiTusa 

There has been some miscommunication on some of the resident lists and I have been working 

on clarifying and correcting these.  We are doing well thus far on residents receiving emails for 

meeting notices, minutes, etc. 

 

Old Business 

 

Bylaws, Covenants, and Articles of Incorporation 

 

The Bylaws etc. of The Meadows were reviewed this summer and were compared to those of 

The Fairways because they are identical to ours in terms of what they do for their residents.  We 

decided to adopt the Fairway’s and streamline them to meet the needs of The Meadows. 

. 

Please see the attached two-page Summary of Meadows Governing Document Enhancements 

that are listed as an attachment file on this email for specifics.  

 

Articles of Incorporation:  Propose revising the Amendments clause FROM:  requiring 

approval of 66 2/3 of the Board, and 75% of the association members TO:  66 2/3% of both the 

Board and Association members.  The VP title will be added to the board member who does 

Communications.  That addition will allow either the VP’s (Landscaping or Communications) 

the ability to run the Board Meeting if the President is absent.  

 

Bylaws:  Propose revising the amendments clause to be consistent with the articles and 

covenants/restrictions proposal (66 2/3% of Board and members required).  Voting 

clarification is one per household.   

 

Covenants and Restrictions:  Propose revising the Amendments clause to be consistent with the 

Articles of Incorporation and the Bylaws (approval of 66 2/3% of the Board and members 

required).   

 

Nance will make changes and send it back to the committee for review and then schedule a 

meeting with Attorney Hart. 

Nance suggested that this project should be completed while the majority of residents are 

present in The Meadows.  We will need 44 votes to pass the new amended documents based on 

the current requirement of 75% of all members.  Board members will have to hand deliver the 

voting proxy papers to residents as a cost-saving measure vs expensive mailing.  The Meadows 

can have more strict regulations than the HOA but NOT more lenient ones.   
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The Board expressed their thanks for all of Nance’s diligence, attention to detail, direction, and 

hard work on this project! 

 

New Business: 

The question was raised regarding the Annual Meeting in January and how the residents are 

notified regarding the meeting date. 

 

Next Meeting:  December 15, 2022 in the HOA Conference Room@ 3:30 pm.   

 

Motion to adjourn meeting by Raczka, Seconded by G. Wright,  

Meeting adjourned @ 4:35 pm. 

 

Respectfully submitted,  

 

Susan Kane 

Recording Secretary 


