Roof Replacement Example

The following is a hypothetical example of unit 4 replacing their roof in advance of their neighbors in
units 3 and 5.

We have attached all required documents (both Solana and main HOA ARC) for your use as a help and

guide to completing the process. While the Solana DRB does not require you to include the main HOA
ARC documents for our review we believe you should as we may be able to head off any questions the
main HOA may have.

Please review the attached and we hope it helps in your filling out the documents.

The following items: Ridgerows and Shared Surfaces might be the most confusing so we have added a
bit of extra narrative to help your understanding of the issues.

Ridgerows

In the first picture (top aerial view of entire 6 pack) you will understand how unit 4 deals with ridgerows
and shared surfaces.

e The ridgerows between units 4 and 5 are straightforward. They run vertical, straight up and
straight down the front and back of the building on the property lines.

e The ridgerows between units 3 and 4 are still pretty straight forward but get a bit complicated
with the shared surface between the units. The western most ridgerow, on the left, in the front
of the unit runs down the property line from ridgecap to valley (ridgerow cut at angle to match
valley angle). There is an additional ridgerow that runs up a small section of the front western
slope of the roof and then one long one running down the back (east side} of the building.

o These ridgerows follow the property line of each unit (shared inside wall). Itis the
ultimate responsibility of unit 4 to insure the ridgelines are installed on the property
lines (on the front are normally about 18 inches to left or right of the end of the valley).

e The second picture provides a street view of the ridgerows. Please provide this as well.

Your roofing contractor should also be able to help you with both pictures. The aerial view
came from a contractor software called RoofScope, the front view photo came from Google
Earth Street View. You can also take a photo from the street and print it. We recommend you
have your roofer make the annotations on the photos as to where the ridgerows will be
installed, and add clarifying verbiage to the photos as in the attached photo exampies.

Shared Surface

This is where it gets a bit more complicated and will require a bit more work by the owners of units 3
and 4.
e |n the top aerial picture of the entire building the checkered section of the roof belongs to unit
3 and must be redone with new roof tiles and new top ridgecaps when unit 4 gets their roof
installed. This is required by building code since a horizontal ridge cannot be added on the
property line to divide the units.
o If ashared section like this impacts you it is important that you fully understand how to

deal with this section of roofing. Generally units 1 through 4 are impacted in a 6-pack,



and units 3 and 4 are impacted in a 4-pack (but there could be exceptions depending on
how your building was framed). The details are explained in sections 8 and 9 of the lan
Roof Replacement & Repair Policy. In your application to the DRB you must explain
(per the lan Roof policy) how this area will be taken care of, paid for, etc.

o Inaddition Tim Berry with CMR advised that if unit 3 in our example is still under
insurance review, the insurance company of unit 3 (if a CMR roof Tim Berry will help to
take care of it) must be contacted and advised that the checkered section owned by unit
3 is going to be replaced. Tim explained that CMR may need to do more
documentation on this section of roof and allow the insurance company the opportunity

to come out and inspect it. Tim thought a 30 day notice to the insurance company
would suffice.

The hypothetical example provided is most likely one of the more complicated ones we may run into.
Some will be very easy. As an example if units 5 and 6 are doing theirs together in advance of unit 4
there are no shared surfaces and only a couple of ridgerows going up and down the main roof surfaces,
this one is pretty easy.

Please note: Tim Berry of CMR has informed us he hopes to take out ridgerows where possible as he
installs roofs adjacent to earlier installed roofs. This would help restore the entire building to its original
look and would also save CMR time and money since they would need to remove a ridge cap to install
the next adjoining unit but they would not have to reinstall it. They can simply unscrew the underlying

metal ridge and marry the new tiles to previously installed newer tiles. If CMR is taking out a previously
installed ridge row when later installing vour unit, please have CMR note this on the diagrams/photos.

Rev date 2/14/23



Solana DRB Landscape and Architectural Request Form

The Solana Design Review Board (DRB) shall oversee compliance of resident properties with ali the rules
set forth in the Herons Glen and Solana Covenants and guidelines.

Approval by the Sclana DRB and HG ARC must be obtained for all additions or changes to the

architectural design of the building and building accessories including but not limited to driveways,
walkways, roofs, windows, etc. (See HG ARC documents for additional details).

Approval by the Solana DRB and HG Grounds Committee must be obtained for removal and/or plantings
of all trees and shrubbery, except those that are diseased ar dead. {See HG Grounds Committee
documents for additional requirements).

Submit your request form(s) directly to a Solana DRB member or by emailing {(email preferred} any and
ali required forms, design drawings, prints and supporting documents to DRBSolana @gmail.com

Fd

Address: /’gﬁ)}/ ST =T Ll sT }/
Lot Number: _2%}? I
Telephone: ﬂj{”ﬁwfﬁi Wé:@ g @

liilaIll‘lll!lﬁltl!%ﬂ&ll‘l tl-linuwl-nilla-l-tlnlnunxnal.luunﬂntnsn‘ri---unllx:l
Residents Name(s): ST %ﬁffjﬁw (7

Please describe your request and include/attach any additional information (drawings, contractor
contracts, photos, etc.) that wili help convey what you wish to do. If approved, a copy of the signed
document(s) will be sent to you for your submission to the HG HOA.
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Approved: Declined: Need Mare information:

By: Date:

Revised 1/18/22
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Herons Glen Homeowners Association, Inc.

Architectural Review Committee Application Form

Application forms and decumentation must be submitted before 3:30 pm the TUESDAY prior to the
scheduled Tuesday meeting of the ARC Committee. The committee meets the 2% and 4 Tuesday of each

month. No work may be started prior to receiving approval from the ARC Committee, Applications will not
be reviewed until all information, documents and signatures required are provided. No approvals will be
granted before the application is reviewed at an ARC Committee Meeting,

J This application will expive six (6) months after approved date,
Date: c;g/é“ 2’3 ) Lot# O/"f?‘?
Narme: a\ﬁé" /ééﬁﬂé i lEr2 Phone: € §3 6 QPS_“V{S?}P
Address: 4*/7 SIECT LRET é/ , Notth Fort Myers, Florida 33917

This application form does not list all items requiring approval, If a specific form does not apply to the exterior work proposed
please use the Other Exterior Work Form.

Please include drawings, site plans, color samples, detailed description, product literature, photos, conlracts, proposals,
estimates and any other relevant information that will assist the committee in the review of your application. Tf we are unsure
of what you are proposing, it will delay a decision.

Before submitting Application, please review the following:

¢ Design and Development Guidelines

¢ Community-Wide Standards for Lighting

¢ Community-Wide Standards for Mailboxes

«  New Construction Standards for Herons Glen

¢ Landsecape Guide for New Construction and/or reconstruction- See Grounds Standards & requirements.

*  Policy pertaining to Common Property Modification & Maintenance

¢ Declaration of Covenants, Conditions and Restrictions for Herons Glen Article XXI and X111

The referenced documents are available at the HOA Office or online at www heronsglenhoa.org.

Please indicate which form will be attached to this application:

Exlerior Paint Form ‘Whole Home Generator Form Lanai Extension Form
Pool Installation Form Lanai Enclosure Form Other- Exterior Work Form
(Solar on this form)
Neighboring/Adjacent Property Owner Acknowledgement Form '? -
e J<OOF

The Neiphboring/Adjacent Property Owner Acknowledgement Form must be completed for al worlk that is done on the
side or rear of the property. Homeowners having work done must fill out the form and make reasonable attemnpts to get
this form sisned by the adjoining neiohbors. This form must be completed and attached to this application.

This application will not be appraved untl it has been presented and reviewed at a scheduled ARC Comumittee Meeting.
Work is not permitted to start until the ARC Committee has met and approved this application,

o
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Herons Glen Homeowners Association, Inc.

D e T R R

Please refer anything relating to lawns, trees, plants, free-standing flagpoles, curbing, lawn ornaments (including
fountains or statues) or other items placed in the grounds of the property to the Grounds Committee,

For any work that is to be done on your house, (unless the work is being done by yourself or with the help of a friend) the
following documents must be current and on file at the HOA Office. Please check each box below to confirm that you have

verified with the HOA Office the contractor has a current active license, general liability insurance and workers comp
certificates on file or that you have provided the appropriate decuments if not on file,

}iA current copy of the contractor's 1icens€?'-i2mof of workman's compensation Wroof of general liability insurance

Please have the contractor send a copy of their license, insuwrance and worker’s comp or worker’s comp exemption by email to
hoaoffice@heronsglenhoa.org or fax it to the HOA Office at 239-731-3339.

Notwithstanding the information maintained on file by the Association, the Owner acknowledges that it is the Owner’s
responsibility to verify with any contractor it hires that they are properly licensed and insured. Whenever an Owner contracts
for maintenance, repair, replacement, alteration, addition or improvement of any portion of the Parcel or Unit, whether with or
without obtaining the required approval from the ARC, such Owner shall be deemed to have wartanted to the Association and
its Members that its contractor is properly licensed and fully insured and that the Owner will be financially responsible for any
resulting damage to persons or property not paid by the contractor’s insurance.”

The committee will nnot review applications that are submitted withouf the proper documentation. This is to protect you,
your neighbors, and the Association. Please be advised that approval of this proposal in no way obligates Herons Glen and any
liability associated with this installation must be borne by the homeowner and contractor.

The name of the contractor that will be doing the work is; d/)ﬂﬁ

Their telephone number is; /Z’%? &‘3’"/*45}/ 3/ 9/—'” &2 7’"0537 W

Please bring this application and form attachments to the HOA office in the clubhiouse or mail to:
Architectural Review Committee, Herons Glen Homeowners Association, 2250 Herons Glen Blvd, N Fort Myers, FL. 33917

No work is to be done until you have received an approval letter from the Architectural Review Committee authorizing
your request. For any job that requires a building permit, a copy of the building permit and permit drawings, if any,
must be on file with the Architectural Review Committee and the original posted on the job before work begins,

In the event of any disapproval, the concerned Owner may appeal to the Board of Directors for a hearing, Such appeal must be
made in writing to the Association Board within thirty (30) days. In considering the appeal, the board’s decision is notbound

by the Design and Development Guidelines, however the decision is bound by the Declaration of Covenants and the HOA
Bylaws.

Homeowner is responsible for any movement of utilities, including the CLIS Irrigation pipes, sprinklers or mainlines.
All costs for the CLIS Irrigation or other utility work or damages to any kind of utilities will be the Homeowner’s
responsibility,

If you live in the Fairways, Meadows, or Solana HOA, you must get an authorized signature on this form from a
mentber of your sub association board or their designee,

Please sign application

Signature O?é" Wﬁyﬂ/// HK Date X A b

Signature Date

When work has been completed, please provide a worlk completion potice to the HOA Office.

ARC Application 11-9-2022 Page 2 of 2 /67 = /9/2 j?



Herons Glen Homeowners Association, Inc.

Exterior Work Form
ARC Application Attachment- Complete and attach to the ARC Application

If you are located in a Sub HOA, please indicate which one:
Fairways Meadows Solana zi

Use this form for ofher jobs or addition(s) that do not have a specific form listed in the ARC Application.

Please give a brief description of what is being requested and attach details, specifications, drawings, brochures, product
information and a sketch of the work. Please provide as much information as possible about your project.

Check all that apply

N SotpA [IPRED Tis
A. *Roof Replacement

Materials: Concrete Tile Stone Coated Metal Tile

Type: Double Barrel Tile Single Barrel Tile 7& W/«?[ €

If you are replacing your roof and have gutters you will need to remove the gutters and replace. Please indicate
if you are using the existing gutters with no changes or additions, Using existing Guiters If

installing new gutters please complete B. & %)
" :
. P
B. Gutters & Downspouts 2; Type (0 Colo /Z; 7E

Drainage plan must be included-for doWnspouts.
’ Locations of downgpouts M 6 d w ﬂf‘?— 6@5 “/4_40 Q (,J/Jg@ “’U
[P O, Same eter Jochr ) Same ANy T
égm:aﬁm is submitted you must have sample of roof tile in the color that will be installed ow the
rogf. Do not bring the tile to the HOA Qffice. Contact the HOA Office for someone to come by and gef a picture of the

tile and an exterior house picture with the existing tile on the home. The picture will be submitted with your
application.

C. Shufters Type Color

Locations:

D. Windows (front windows must have grids)

Type ‘ Color of framing

Locations:

E. Solar Panels Detailed dizgram, nymber of panels and specific location of panels is required, See
Community Standard for Solar Energy Devices.

Solar panels are for:  Electric  or Water

/gf/;?/y/z}

ARC Application Attachment- Exterior Work Form 7-13-2022 Page 1 of 2



F.

Replace Front Door (include picture of proposed door and color)

G. Enclosed Front Entry Color of framing _ Color of screen _ _
H. Install a Storm Door or Sereen Door (include picture of proposed door and color)
L Install roll down Garage screen —. Color of framing Color of screen mesh

J. Replace Garage Door (color of door must be an approved ARC Color and match the exterior walls or trim
color,

K. Front Yard Light Fixture Model number from ARC approved lighting

L. Tront Yard Light Post
M. Mailbox & Post Must be the ARC approved mailboxes & posts.
Single Double _ must have neighbor sharing mailbox & post sign application and form.

N. Install Pavers Driveway Walkway (an actual sample of the paver must be submitted
with this form.)

Other Paver locations

W“%

0. Additional Information for proposed work or type of work not listed on this form:

If you live in the Fairways, Meadows, or Solana HOA, you must get an authorized signature on this form from a
member of your sub association board or their designee.

Sub HOA Signature:

In addition, include a copy of the Sub HOA’s signed form (if applicable) and signature of Sub HOA board member
or designee,

Please read and sign the ARC Apnplication and attach this completed form to the application.
T |
Resident Signature: \J 0& 77N/ EIR.
s T ol M e
Telephone Number: *5 \g‘ 63 Sf\;:’; S sv{f

ARC Application Attachment- Exterior Work Form 7-13-2022 Page 2 of 2
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Saiana Roof Tile

Pighile - Esiate

Coler Name - Coconut - with Whits Anligue
Barrel- 1-1/2 barrel Sze 16-1/2 x 13,

Part # SKU & - 1GOCSG3078U

Colar Tan, Multicoior, Brown

viestlake Royel Roofing / Newpomt Contrete Tile
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Estate Coconut White S-CONT-BU-Y-SM-15
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Herons Glen Homeowners Association, Inc.

Architectural Review Committee
Neighboring/Adjacent Property Owner Acknowledgement Form

This form must be completed for all work that is done on the side or rear of the property. Homeowners having work done must
fill out this form and make reasonable attempts to get this form signed by the adjoining neighbors.

Applicant’s Information and deseription of work to be done

. -
Name: \/ﬁé’ /}éﬁ ’*"27/4)/‘-]5/2 "
Address: /42/3'7( SiilEsT # ;/
Email Address: '\7‘55 @ )(;c?( T g .

; Ao h s 7 g D pdi?
Describe work to be done: 55 &3¢0 /47 Cor o /77 }’ LT (’fr 4) - Mx’?ﬁ’i{, 2% ':?E ~L
NECESSHLY, Repe/Rows [foer2)i560 Uzrs 3Aav0 9/ L) Jrie
S RRECHP dn) T3P OF SHAARED Supihcs, Sz [ dateatm o Bries

(IR Roze o7 CHAGLE FoR fADperranide Lok 73 sz/ﬁégfé'ﬁz%ﬂ;gﬁw
Date work will be started it ARC Application is approved: Afﬂ,@ X 5‘751/;)&’ w& 3 *
Please list address/locations of properties not owned by you where access will be needed: .

Ay Srreer Upsr3. Kropar e focsss Uosr 3 o) 70 Lh LV

I/We assume all responsibilities for any damages to the adjacent properties and/or HOA common property that is caused by the
construction or improvement work at my property and will make timely repairs and restoration will be made,

T §
Signature(s) required: \_/ﬂ & Aéi@é'dw/ G

All homeowners having work done on their property and the adjacent homeowners are responsible to determine their own
property lines. The Herons Glen HOA and ARC Committee does not determine or verify an owner’s property line apd is not
responsible for any encroachments by an adjacent property owner.

Neighboring/Adjacent Property Owner Acknowledgement

My signature on this form concerning my neighbor’s improvements indicates that I have seen the plans for the proposed improvements,
or [ have a reasonable understanding of what kind of improvement will be done on my neighbor’s property. Adjacent Property Owners
signature or refusal to sign this form does not and will not indicate approval or disapproval of the ARC Application submitted by the

homeowuer. If you have questions or concerns about the proposed project or would like to see the application and plans as submitted
please contact the HOA Office.

Name:%é‘{:}/ SJWff // Addreys: Ayﬁj Y 577565&“7 %};’7 3

I give permission to use my property, if necessary, to gain access for the construction or improvement work limited to and as
described above on the homeowner’s property: (initial if permitting access).

Signature: fgﬁ V- 5/97»{?7/ Date: =;' /éi/; 3

o /éz/;)/y/zj



Herons Glen Homeowners Association, Inc.

Architectural Review Committee

Neighboring/Adjacent Property Owner Acknowledgement Form

This form must be completed for all work that is done on the side or rear of the property. Homeowners having work done must
fill out this form and make reasonable attempts to get this form signed by the adjoining neighbors.

Applicant’s Information and description of werk to be done

Name: \755 /%/@éfﬁafdﬁ«' ISy

Address /gh‘}’ SEECT & %

HomePhone: *-5-53" ;.5‘ S:Sr :-ﬁ‘ﬁf Cetiphome:
fc""'"’._' .,

Email Address: (/ﬂé" Cﬂﬂff“—ff

Describe work to be done: ) : .
S f<oo~ o) My Udzr £ 7 g ) , &Wégﬁw /ﬁwffz’;w EVIKY )
Cre B _TRsmatien Lrtdem o Y P by &,

Date work will be started if ARC Application is approved: Afaﬁffﬁ X Vilds ;;’2 0393
Please list address/locations of properties yot owned by you where acgess will be needed:
Ly Sqeee7 Mz (s), <bopar (o Msap 70 Scsss 2o WS

I/We assume all responsibilities for any damages to the adjacent properties and/or HOA common property that is caused by the
construction or improvement work at my property and will make timely repairs and restoration will be made,

Signature(s) required: 376?6 / YPPECHNINI G,

All homeowners having work done on their property and the adjacent homeowners are responsible to determine their own
property lines. The Herons Glen HOA and ARC Committee does not determine or verify an owner’s property line and is not
responsible for any encroachments by an adjacent property owner.

Neighboring/Adjacent Property Owner Acknowledgement

My signature on this form concerning my neighbor’s improvements indicates that [ have seen the plans for the proposed improvements,
or I have a reasonable understanding of what kind of improvement will be done on my neighbor’s property. Adjacent Property Owners

signature or refusal to sign this form does not and will not indicate approval or disapproval of the ARC Application submitted by the

homeowner. If you have questions or concerns about the proposed project or would like to see the application and plans as submitted
please contact the HOA Office.

Namc:;j—.ﬁ;}f{ OJC? Address:éﬁy 5,%//&/‘1)?7- 5-’

I give permission to use my property, if necessary, to gain access for the construction or improvement work limited to and as
described above on the homeowner’s property: (initial if permitting access).

Signature: 3779’("} e /ﬁ & Date: P, //;:)3

. et 3 /fe



