Herons Glen Solana HOA
Balance Sheet
As of April 30, 2022
This Year
Assets
Due from Herons Glen (Accounts Receivable) $(410.00)
FineMark Capital Res $146,467.22
TIAA CD - 05/15/2022 ‘ $67,088.89
TIAA CD - 05/31/2022 $38,447.72
FineMark Operating $49,024.76
Allowance for Bad Debt $(2,000.00)
Prepaid expenses, ot $677.48
Due From (Due to) Re $(576.96
Total Assets $298,719.11
Liabilities
Accounts Payable, Trade $0.00
Deferred assessments - Admin $2,182.40
Deferred Asmnt - Bldg $3,583.36
Deferred assmnts - Grounds $11,034.04
Deferred Asmnts - Capital $6,666.99
Total Liabilities $23,466.79
Equity
Association equity - Roofs $168,436.15
Association equity - Roof Cleaning $22,749.88
Association equity - Interest | $12,746.46
Association equity - Paint $41,404.66
Prior Year Operating Surplus $25,658.39
Profit (Loss) $4,256.78
Total Equity Adjusted for $275,252.32
Total Liability and Equity $298,719.11
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Herons Glen Solana HOA

TOTAL VARIANCE REPORT

Apr 30, 2022
DEPARTMENT ACTUAL| MTD BETTER | LYMTD | ACTUAL YTD BETTER LYYTD
MTD |BUDGET | (WORSE) | Activity YTD BUDGET | (WORSE) | Activity
ADMINISTRATION .
Operating Revenue 1098 1091 6 1168 4697 4365 332 4887
Operating Expenses 690 1000 310 1957 3106 5098 1993 6299
Net Income 408 92 316 (790) 1591 (733) 2325 (1412)
BUILDING
Operating Revenue 1792 1792 0 1458 7167 7167 0 5834
Operating Expenses 1306 2692 1386 1306 4862 8067 3205 6012
Net Income 486 {900) 1386 152 2305 (900) 3205 (178)
GROUNDS
Operating Revenue 5517 5517 (0) 3192 22068 22068 (0) 12767
Operating Expenses 5374 6217 843 4261 24367 26518 2151 12069
Net Income 143 (700) 843 (1069) (2299) (4450) 2151 698
SUBTOTAL
Operating Revenue 8406 8400 6 5818 33932 33600 332 23488
Operating Expenses 7370 9908 2538 7524 32335 39683 7348 24380
Net Income 1037 (1508) 2545 (1707) 1596 (6083) 7680 (892)
' Capital
Operating Revenue 3333 3333 0 3000 13334 13333 0 12000
Operating Expenses 3333 3333 0 3000 10673 13333 2660 12000
Net Income 0 (0) 0 0 2660 (0) 2660 (0)
ALL DEPARTMENTS
Total Operating Revenues 11740 11733 6 8818 47265 46933 332 35488
Total Operating Expenses 10703 13242 2538 10524 43009 53017 10008 36380
Net Income 1037 (1508) 2545 (1707) 4257 (6083) 10340 (892)




